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	Job Title
	Director of Adult Social Care

	Job Purpose
	1. The Director will be accountable for the strategic leadership of the sector they are responsible for. This includes accountability for operational delivery and achievement of set operational KPIs. Leading delivery in the CQC way. 
2. This role is accountable to the Chief Inspector of Adult Social Care.
3. Co-lead with the Directors across the Chief Inspectors areas of responsibility the Regulatory activity of CQC, to shape policy and practice across the Health and Social Care sector
4. Respond to emerging issues and thematic work 
5. To implement CQC’s approach to the assessment and rating of services.
6. Build relationships with providers, as well as key groups, to hear the voices of those who use services to improve our registration and assessment processes 
7. Understand risk across health and care, and work collaboratively to develop a single shared view of quality 


	Accountabilities
	8. Provides strategic sector leadership to CQC's regulatory and operational activity, internally and externally. Delivering regulation and operational policy and sector specialism through their teams against agreed policy, KPIs, and driving a strong performance culture.
9. Lead with empathy and strategic foresight, ensuring that the voices of people who use services are actively heard, respected, and embedded in every aspect of our work.
10. Champion a culture that places individuals and communities at the heart of regulatory decision-making, policy, and operational delivery.
11. Identifies emerging risks, trends and issues within their sector and forms a national view, in consultation with the Chief Inspectors working across the breadth of the Chief Inspectors Directorates, to develop innovative and impactful solutions.
12. Use expertise and credibility to lead and influence the region and national sector, shaping and delivering CQC internal approaches and engaging with external stakeholders at a strategic level alongside Chief Inspectors.
13. Leads our response to complex problems, working with colleagues across CQC to develop innovative and impactful solutions.
14. Manages operational and regulatory risk, ensuring that provider risks are managed appropriately across their sector, escalating high risk operations through the relevant governance mechanisms, ensuring CQC drives improvement activities
15. Manages resources effectively to drive performance and enabling teams to deliver through ambiguous and changing contexts.
16. Works collaboratively across the sectors to ensure the operational impact of emerging risks/issues/trends is fully understood and responded to.
17. Provides clear leadership in horizon scanning, regulatory and operational policy, taskforce management / thematic reviews, in collaboration with Policy colleagues using analytical capability to deliver programmes, innovation and improvement.
18. Supports all Chief Inspectors as a sector lead and provides professional development to drive sector specialism, operational consistency, performance and improvement across the breadth of regulatory activity.
19. Responsible for developing and managing relationships with internal and external senior stakeholders for their sector specialism with the ability to influence senior stakeholders within and across organisations including the Department of Health and Social Care.
20. Manages performance and development of direct reports, including the Deputy Directors, e.g. via recruitment and selection process, establishing clear accountabilities and KPI management to build an empowered and trusted team.
21. Demonstrates ability to lead across a matrix management system, setting clear delivery goals in collaboration with other parts of the organisation.
22. Works across the Directorates to create and drive a sense of cohesion across the teams.
23. Focuses on systems, risk management, quality and safety of health and care, and improvement.
24. Owns the budget delegated by Chief Inspectors for their areas of responsibility.
25. Ensure that the finances are effectively managed, representing value for money that can withstand public scrutiny. 
26. Deputises as required for the Chief Inspector. 
27. Contributes to the development and delivery of CQC’s strategic direction, ensuring this includes a culture of collaboration across the organisation aligned to the CQC Way. 
28. Fully contributes to annual business corporate planning activities to drive efficiencies and develop cost improvement targets.
29. Actively leads and promotes diversity and equality of opportunity, treating everyone with dignity and respect and avoiding discrimination. 
30. Identifies opportunities to successfully contribute to and deliver against our CQC Diversity & Inclusion strategy.
31. Role models the CQC Way behaviours in everyday interactions.
32. Promotes a culture of respect and fairness and understands personal responsibilities around delivering against CQC diversity and inclusion strategy. 
33. As a member of the Senior Leadership Team plays an active role in setting direction and leading a person-centred approach across the organisation.


	Specific skills and experience
	
34. A natural collaborator; used to working collaboratively and in partnership with others across an organisation and externally to drive improvement and innovation. 
35. Extensive experience in risk management within CQC or relevant organisation.
36. Strong people management skills with experience of building collaboration across teams and organisations to increase performance and efficiency.   
37. Excellent communication, interpersonal and presentation skills and significant stakeholder management experience internally and externally.
38. Strong business acumen and political awareness; ability to identify and assess opportunities for innovation and partnership where they arise.
39. Analytical capability using internal and external Data and Insight to drive decision making and quality improvements.
40. Future thinking and skilled in horizon scanning; providing an understanding of future opportunities or challenges, helping to generate visions and explore actions to shape operational policy and support delivery of our strategy.
41. Understanding of corporate finance, managing budgets and measures of performance.
42. System expertise with a focus on health and care outcomes across systems and care pathway.
43. Knowledge of regulation, operational and government policy as well as deep relevant sector expertise.
44. Experience of working collaboratively to develop regulation and shape operational policy.
45. Experience leading and managing change effectively in complex and fast-moving environments; proven track record of delivering cultural shift.
46. Extensive experience in complex, senior stakeholder engagement both internally and externally such as with health and care users, user groups and user organisations, care providers, provider networks and trade associations, professional regulators, local authorities and integrated care system.


	Essential Criteria
	47. Previous experience of working in health, social care, NHS or regulatory environment or related fields.
48. A credible leader: inspirational and motivational with the ability to set out a compelling vision and direction that others follow.
49. Ability to take command where required; influences, persuades and negotiates at all levels, comfortable having difficult or challenging conversations
50. First-class interpersonal skills; a natural communicator and a confident and credible public speaker
51. Ability to grasp critical issues and distil them into clear and manageable priorities
52. Ability to build and develop high performing teams
53. Self-starter, resilient and tenacious
54. Focused on the delivery of organisational performance targets
55. Has significant intellectual capacity to develop and drive strategy and innovation at organisational level.




Leadership - Implementing our CQC Values and Behaviours

Excellence

We pursue high standards to improve our efficiency and effectiveness. This requires us to be:
· Insight-led - We combine peoples lived experience, high-quality data and our expertise to make informed decisions that have impact.
· Proportionate - We tailor our approaches to the opportunities and risks we face to make our actions consistent, timely, relevant and effective.
· Innovative - We seek feedback, embrace change and use research and reflection to be efficient and to improve. 
Integrity

We are hones and always seek to do what is right. This requires us to be:
· Transparent - We share openly and explain decisions to make our expectations and actions clear, predictable and accessible.
· Accountable - We own our actions and challenge poor behaviour and performance with curiosity and humility to take responsibility for our impact.
· Impartial - We address bias and weigh evidence as objectively as possible to uphold our standards, our independence and our public duty.
Caring

We recognise the value of every person. This requires us to be:
· Just - We uphold rights and challenge inequality to make sure everyone is heard and protected, especially those most at risk.
· Compassionate - We notice and empathise with people’s feelings, and we seek to understand what lies behind them to enable us to help through thoughtful action.
· Respectful - We listen with curiosity, treat everyone with dignity to create safe spaces and foster open, thoughtful dialogue.
Teamwork

We work together across teams, organisations and systems. This requires us to be: 
· Collaborative - We build strong relationships and break down silos to achieve our goals together.
· Inclusive - We seek out diverse perspectives and value each other’s expertise to create spaces where everyone belongs.
· Fair - We reflect on our assumptions and apply consistent decision-making to make choices that are balanced and equitable
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